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Mr. Shoaib Siddiqui Ref: APSAA-SSI/01
Special Secretary Interior October 13, 2016
Government of Pakistan

Ministry of Interior and Narcotics Control

Block R, Secretariat Building

Islamabad

Subject: REQUEST FOR MEETING

Honorabie Sir

Ali Pakistan Security Agencies Association (APSAA) is the sole representative of private security agencies
in Pakistan We are duly registered and licensed by Ministry of Commerce. Gaovernment of Pakistan and
recognized by Ministry of Interior The association works in close liaison with provincial Home Departments.

Since APSAA was established in 1992 there after we have been working very closely with Federal and Provincial
Governments Having our headquarters at Karachi (Sindh) we have also opened our offices in Lahore and Islam:
for the benefit of our members and to keep close liaison with provincial Governments.

Fhave recently taken over as Cramman APSAA, and keeping the present law and order situation in view would
like to lend full support to the Government and play our role of supplementing the police force. It will be
appreciated if we are granted some time from your busy schedule for a meeting with representatives of
APSAA to apprise you of the working of Security Services Sector and to exchange views‘wherebv private
security companies can plav thewr role in fighting the menace of terrorism. Brief Suggested agenda for meeting

attdrhed Pleasa

With best regards

Yours sincerely

]
Muffa?l:ar}rtﬁ Malik
Chairmkan, APSAA
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North Zone: House No. 3, Haji Aslam Chaudhry Street, Allama Igbal International Airport, Lahore Cantt.
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APSAA — Ministry of Interior Meeting

AGENDA (SUGGESTED)

oy General

1. Police and PS guards equal 250,000 (1:1) US (1:3), Ind (1:5), EU (1:3), SA (1:7)

2. Total 500 PSC. 250 APSAA Members & 250 non Members.

3. 24/7/365 operation.

4 Revenue for Federal & Provincial Government generated by PSC: Rs. 22 billion yearly

Points

1. PSC’s to be under Fed control or consistent laws in all provinces be ensured.

2. All PSC’s to be members of APSAA for better control & performance.

3 Level Playing Field (Askari, Fauji, Behria, Rangers, ASF, Police Foundation not to be given
any special facilities/ licenses to provide them an edge over other PSC's, i.e., issuance of
PB weapon licenses, etc. .

5. . 4. APSAA (stake holder) should be consulted regarding any amendment irr laws regarding

PS.

5 APSAA Training School at ICT be granted permission for establishment and be
recognized/ included in the list of approved training institutions.

6. Problems of renewal of operating licenses & issuance of arm licenses at ICT level.

7. Central verification system for private security guards be established.

8. Security services for ships may be allowed to all PSC’s and not only to Behria Security.

|
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Mr. Pervez Khattak APSAA/CMP/10
Honorable Chief Minister Khyber Pakhtunkhaw 17" October 2016
Chief Minister's Secrotariat
Peshawar

Hon'ble Mr. Chief Minister

Hope you are in good health. Though belated, but immediately on my election as
Chairman APSAA on 1st Oct' 2016, | am taking this opportunity to congratulate you on
successfully managing affairs of Khyber Pakhtunkhaw Province Under your leadership,
continued dedication and exemplary performance of good governance which has been
associated to your repertoire for the uplift and good of people of Khyber Pakhtunkhaw is
indeed praiseworthy.

Before proceeding further let me bring to your notice that APSAA is the only CBA
of Private Security Companies and is registered with the DGTO, Ministry of Commerce
and SECP. Due to paucity of police in the province vis ‘a’ vis present law and order
situation all over the country, we are acting as force multiplier to LEAs. We are also one
of the largest tax payer service industry to both Federal and Provincial Governments.

Respectable Sir. to highlight lots of impediments and plethora of ongoing
problems, we would like to seek an opportunity to discuss these problems in person to
ameliorate the suffering being faced by the security industry through your magnanimity.

Please give us an appointment on any working day so that the meeting may
resolve many impending imbroglio then and there APSAA will be represented by me
and three (3) members of Executive Committee. Priority handling is requested

We look forward to receive your approval with specific date and time according to
your convenience/ keeping in view your prior commitments

Thanking you in anticipation,

Sincerely Yours
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Sardar Sanaullah Zehri APSAA/CMP/0S
Honorable Chief Minister Balochistan 17" October 2016
Chief Minister's Secretarniat

Quetta

Hon'ble Mr. Chief Minister

Hope you are in good health. Though belated. but immediately on my election as
Chairman APSAA. on 1st Oct 2016, | am taking this opportunity to congratulate you on
successfully managing affairs of Balochistan Province. Under your leadership,
continued dedication and exemplary performance of good governance which has been
associated to your repertoire for the uplift and good of people of Balochistan is indeed
praiseworthy

Before proceeding further let me bring to your notice that APSAA is the only CBA
of Private Security Companies and is registered with the DGTO, Ministry of Commerce
and SECP. Due to paucity of police in the province vis ‘@’ vis present law and order
situation all over the country, we are acting as force multiplier to LEAs. We are also one
of the largest tax payer service industry to both Federal and Provincial Governments.

Respectable Sir, to highlight lots of impediments and plethora of ongoing
problems, we would like to seek an opportunity to discuss these problems in person to
ameliorate the suffering being faced by the security industry through your magnanimity.

Please give us an appointment on any working day so that the meeting may
resolve many impending imbroglio then and there. APSAA will be represented by me
and three (3) members of Executive Committee. Priority handling is requested

We look forward to receive your approval with specific date and time according to
your convenience/ keeping in view your prior commitments.

Thanking you in anticipation
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Hafiz Hafeez Ur Rehman APSAA/CMP/11
Honorable Chief Minister Gilgit Baltistan 17" October 2016
Chief Minister's Secretariat

Gilgit

Hon'ble Mr. Chief Minister

Hope you are in good health Though belated, but immediately on my election as
Chairman APSAA on 1st Oct’ 2016, | am taking this opportunity to congratulate you on
successfully managing affairs of Gilgit Baltistan Province. Under your leadership,
continued dedication and exemplary performance of good governance which has been
associated to your repertoire for the uplift and good of people of Gilgit Baltistan is
indeed praiseworthy.

Before proceeding further let me bring to your notice that APSAA is the only CBA
of Private Secunty Companies and is registered with the DGTO, Ministry of Commerce
and SECP Due to paucity of police in the province vis ‘a’ vis present law and order
situation all over the country, we are acting as force multiplier to LEAs. We are also one
of the largest tax payer service industry to both Federal and Provincial Governments.

Respectable Sir. to highlight lots of impediments and plethora of ongoing
problems. we would ke to seek an opportunity to discuss these problems in person to
ameliorate the suffering being faced by the secunity industry through your magnanimity.

Please give us an appointment on any working day so that the meeting may
resolve many impending imbroglio then and there APSAA will be represented by me
and three (3) members of Executive Committee. Priority handling is requested.

We look forward to receive your approval with specific date and time according to
your convenience/ keeping in view your prior commitments.

Thanking you in anticipation

Sincerely Yours DAl Sy

Chairman S SSOC

\
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Mian Muhammad Shahbaz Sharif APSAA/CMP/08
Honorable Chief Minister Punjab 17" October 2016
Chief Minister's Secretariat

Lahore

Hon'ble Mr. Chief Minister

Hope you are in good health. Though belated. but immediately on my election as
Chairman APSAA, on 1st Oct' 2016, | am taking this opportunity to congratulate you on
successfully managing affairs of Punjab Province Under your leadership, continued
dedication and exemplary performance of good governance which has been associated
to your repertoire for the uplift and good of people of Punjab is indeed praiseworthy.

Before proceeding further let me bring to your notice that APSAA is the only CBA
of Private Security Companies and is registered with the DGTO, Ministry of Commerce
and SECP. Due to paucity of police in the province vis ‘a’ vis present law and order
situation all over the country we are acting as force multiplier to LEAs. We are also one
of the largest tax payer service industry to both Federal and Provincial Governments.

Respectable Sir. to highlight lots of impediments and plethora of ongoing
problems. we would like to seek an opportunity to discuss these problems in person to
ameliorate the suffering being faced by the secunty industry through your magnanimity.

Please give us an appointment on any working day so that the meeting may
resolve many impending imbroglio then and there. APSAA will be represented by me
and three (3) members of Executive Committee. Priority handling is requested.

We look forward to receive your approval with specific date and time according to
your convenience/ keeping 1n view your prior commitments.

Thanking you in anticipation.

Sincerely Yours //QPMJM
g;’—z \ _:K \
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Mr. Shoaib Ahmed Siddiqui

Special Secretary Ref: APSAA-MOI/02
Ministry of Interior & Narcotics Control November 09, 2016
Istamabad

Subject: INCLUSION OF APSAA TRAINING SCHOOL IN LIST OF APPROVED TRAINING FACILITIES
Ref: Our meeting dated 25" Oct, 2016

Dear Sir

This letter is a sequel to our discussion during above referred meeting in your conference room on
25" Oct, 2016 regarding inclusion of APSAA Training Schools in the list of approved training facilities.

It is pertinent to communicate that Ministry of Interior, Government of Pakistan had previously issued

a list of training facilities which are actually private security companies and are members of APSAA

but these institutions are not independent entities. Since, these institutions are competitors, most of

the security companies do not wish/feel comfortable to send their employees to these institution

for various reasons, whereas APSAA is an independent body registered with SECP and authorized

by Director General Trade Orgamzatuons, Mimstry of Commerce, Government of Pakmtagtn
: A is

already successfulty running two Tramsng Schools at Karachl and Lahore and sof" d

training to thousands of security guards.

In view of the above, you are requested to kindly include APSAA Training Schools¥the list of approved
training facilities and same may kindly be circulated to all Provincial Governments and Chief
Commissioner, ICT, .

Sir, with the help of Ministry of Interior, APSAA Training Schools can also be used as Vocational Training
Centre where jobs can be promised on completion of training. Keeping the urgency of project in view,
an early and positive response from your side is requested please.
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The Secretary
Government of Punjab
Home Department
Lahore

Sub: Meeting held on 10" November 2016 at Conference Room,
Home Department, Govt. of Punjab

Respected Sir

We thank you for the opportunity granted to us for the above cited meeting. Most of the issues -
faced by us were heard by you patiently and some were immediately resolved. However, after

you left for another meeting, following points were discussed with Mr. Khawar Kamal,

Additional Secretary (Police) and it was decided that we will send all issues/ problems faced by

our members along with the suggested resolution for your review and approval accordingly.

1. DELAY IN RENEWAL OF OPERATING LICENSES. RENEWAL FOR ONE OR TWO YEARS
INSTEAD OF THREE:

Suggested Solution: The companies may be issued a Provisional Renewal letter by Home
Department when they apply for Operating License renewal. After the required process
is completed, Home Department may issue a proper renewal letter. It is ;:)ertinent to
mention here that delay in issuing of renewal causes problems for the companies as
they cannot take part in tenders and almost every client asks for the renewal letter of
the Operating License. Home Department has in any case powers to revoke any license
at any stage, if anything adverse against any company is found.

Issuance of renewal letters to companies for one year or two years on the basis of no
increase in strength of guards or lesser increase is in contravention to the Punjab
Security Companies Ordinance when the full fee is also being deposited which is for
three years. :

South Zone: st Floor, Plot No. 8-C, 24th Commercial Street, Phase |l Extension, D.H.A, Karachi.
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There is no lower limit mentioned in the ordinance to determine as to how many years
the renewal can be issued. Anyone going to the court may put Home Department in an
awkward position. It is therefore suggested that either the Ordinance be amended or
renewal for three years is issued to the companies.

2. ISSUANCE OF NPB WEAPON LICENSES AND RATIO OF WEAPON LICENSES:

Suggested Solution: Security companies cannot do business if they are not issued
weapon licenses as per their requirement and in time. At present the process is too

L lengthy to get weapon licenses in time which results in losing business. At the same time
the government loses revenue which it gets in the shape of weapon licenses fee. It is
suggested that every company should be given a quota of 50 licenses every year.
Permission of any requirement above 50 weapons in a year should be given on
production of a client’s requirement letter. In case of any wrong doing by any company
as it was pointed out in the meeting should be dealt with properly and the operating
license of the company be revoked after due process.

The present ratio of issuance of weapons lweapon: 2 guards needs revision and it is
suggested that it should be 1 weapon: 1.5 guards since in the banking industry most of
the branches have been converted to guard-less branches at night and they have 3to 4
guards deployed in a branch during day which has upset the present ratio.

There are many companies who were given License to Operate but have not been given
weapon licenses for a long time hence they cannot do any business. It is suggested that
when a new company is given License to Operate they should be given 50 weapon
licenses with it so that they can start their business.

3. ISSUANCE OF PROHIBITED BORE WEAPON LICENSES — LEVEL PLAYING FIELD:
Some companies have been issued prohibited bore weapons which give them aclear
edge over others to acquire business.

Suggested Solution: As it was told in the meeting that Askari Guards were issued PB

South Zone: 1st Floor, Plot No. 8-C, 24th Commercial Street, Phase Il Extension, D.H.A, Karachi.
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weapons for a particular project. It was conveyed by us that Askari Guards Company
was using these weapons at other places. It is suggested that all the companies who are
or will give services at similar projects may be allowed to apply for PB weapons and
after evaluation of their requirement and according to the sensitivity of the project may
also be considered for issuance of PB weapons.

4, LIST OF TOP COMPANIES:
A list of companies has been prepared by the Home Department, Punjab and is being
circulated to the clients to motivate/ guide them to take services from those companies.
The preparation of such list is not right for a licensing authority/ regulator/ government
department. This list has been prepared without any rationale as some of the
companies mentioned in the list only have 15-20 guards as per the record of the Home
Department, Punjab. It was informed to us by the Home Department during the meeting
that this list has erroneously been done and it will be done away with.

Suggested Solution: This list should be done away with as all security companies should
have right to sell their services to clients and it should be the prerogative of client to
choose whichever company they want to engage.

5. LAYING DOWN AGE LIMIT OF 47 YEARS FOR GUARDS TO BE DEPLOYED WITH
WEAPONS:

Suggested Solution: This is not practicable, is against the constitutional rights of an
individual and against the Private Security Companies Ordinance. Any company or an
individual going to the court will put Home Department in an awkward position. The

limit of 55 years which is already laid down in the Ordinance is recommended to be
followed.

6. VERIFICATION OF GUARDS BY SPECIAL BRANCH:
The verification of guards by Special Branch is a complete failure. There are cases where
the guard’s verification has not been received even after 3 to 4 months. A fee of
Rs.500/- is a burden on the security companies. Special Branch is also using the same old
method of getting the guard verified from his home town police station which the
companies were do'ing before and even now.

South Zone: 1st Floor, Plot No. 8-C, 24th Commercial Street, Phase Il Extension, D.H.A, Ka_rachi.
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Suggested Solution: It is suggested that the companies should be given the responsibility
to get their guards verified from home town police station. Any one failing to do that
should be penalized by imposing fine. Verification by Special Branch may be kept as an
alternative and the process should continue with a simpler pro-forma.

7. INSPECTION OF COMPANIES BY A JOINT TEAM:
It is suggested that companies may be subjected to annual inspection by a joint team
consisting of a representative of Home Department (Section Officer), a representative
from Police and a representative from APSAA. APSAA can help in formulating an
inspection pro-forma which will be circulated to all companies. The companies may be
notified day and time of inspection. This will help in regulating the companies and will
facilitate Home Department in deciding the weapon issuance to a company and also-
operating license renewal. Apart from a better control the quality of the companies
working will also improve.

8. TEVTA:
CEO TEVTA on the request of HS Punjab made a presentation about his organization. He
informed the gathering that they have recruited, verified and trained (5 weeks training
course) 1500 young civilians as security guards who have recently graduated from their
school. Companies desirous of hiring them may contact TEVTA directly. HS requested
that APSAA member companies should participate from next course by sending their
guards. TEVTA will provide Rs 1,000/- stipend for five (5) weeks training. Whereas, there
will be no cost impact on security company. Chairman APSAA appreciated the initiative
of Government of Punjab, however HS was informed that APSAA cannot make it
mandatory for members to participate because there are several companies who have
not opted for APSAA membership, as they do not want to follow the strict code of
conduct of APSAA. Chairman APSAA suggested that HD Punjab should make it
mandatory for all PSC’s to become members of APSAA OR at least make APSAA
membership pre-requisite for issuance/ renewal of operating license/ arms licenses and
other approvals. This will facilitate HD Punjab to implement all policies/ orders/
instructions to all PSC’s through APSAA instead of dealing with each company
separately.
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weapons for a particular project. It was conveyed by us that Askari Guards Company
was using these weapons at other places. It is suggeéted that all the companies who are
or will give services at similar projects may be allowed to apply for PB weapons and
after evaluation of their requirefnent and according to the sensitivity of the project may
also be considered for issuance of PB weapons. '

4, LIST OF TOP COMPANIES:
Alist of companies has been prepared by the Home Department, Punjab and is being
circulated to the clients to motivate/ guide them to take services from those companies.
The preparation of such list is not right for a licensing authority/ regulator/ government
department. This list has been prepared without any rationale as some of the
companies mentioned in the list only have 15-20 guards as per the record of the Home
Department, Punjab. It was informed to us by the Home Department during the meetmg
that this list has erroneously been done and it will be done away with.

Suggested Solution: This list should be done away with as all security companies should
have right to sell their services to clients and it should be the prerogative of client to
choose whichever company they want to engage.

5. LAYING DOWN AGE LIMIT OF 47 YEARS FOR GUARDS TO BE DEPLOYED WITH
WEAPONS:

i | Suggested Solution: This is not practicable, is against the constitutional rights of an
individual and against the Private Security Companies Ordinance. Any company or an
individual going to the court will put Home Department in an awkward position. The
limit of 55 years which is already laid down in the Ordinance is recommended to be
followed.

6. VERIFICATION OF GUARDS BY SPECIAL BRANCH:
The verification of guards by Special Branch is a complete failure. There are cases where
the guard’s verification has not been received even after 3 to 4 months. A fee of
Rs.500/- is a burden on the security companies. Special Branch is also using the same old
method of getting the guard verified from his home town police station which the
companies were do'ing before and even now.
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Suggested Solution: It is suggested that the companies should be given the responsibility
to get their guards verified from home town police station. Any one failing to do that
should be penalized by imposing fine. Verification by Special Branch may be kept as an
alternative and the process should continue with a simpler pro-forma.

- INSPECTION OF COMPANIES BY A JOINT TEAM:
It is suggested that companies may be subjected to annual inspection by a joint team
consisting of a representative of Home Department (Section Officer), a representative
from Police and a representative from APSAA. APSAA can help in formulating an
inspection pro-forma which will be circulated to all companies. The companies may be
notified day and time of inspection. This will help in regulating the companies and will
facilitate Home Department in deciding the weapon issuance to a company and also
operating license renewal. Apart from a better control the quality of the companies
working will also improve.

. TEVTA:
CEO TEVTA on the request of HS Punjab made a presentation about his organization. He
informed the gathering that they have recruited, verified and trained (5 weeks training
course) 1500 young civilians as security guards who have recently graduated from their
school. Companies desirous of hiring them may contact TEVTA directly. HS requested
that APSAA member companies should participate from next course by sending their
guards. TEVTA will provide Rs 1,000/- stipend for five (5) weeks training. Whereas, there
AT will be no cost impact on security company. Chairman APSAA appreciated the initiative
of Government of Punjab, however HS was informed that APSAA cannot make it
mandatory for members to participate because there are several companies who have
not opted for APSAA membership, as they do not want to follow the strict code of
conduct of APSAA. Chairman APSAA suggested that HD Punjab should make it
mandatory for all PSC's to become members of APSAA OR at least make APSAA
membership pre-requisite for issuance/ renewal of operating license/ arms licenses and
other approvals. This will facilitate HD Punjab to implement all policies/ orders/

instructions to all PSC’s through APSAA instead of dealing with each company
separately.
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Suggested Solution: HD Punjab should make it mandatory for all PSC’s to become
members of APSAA OR at least make APSAA membership pre-requisite for issuance/
renewal of operating license/ arms licenses and other approvals as promised by the
‘Home Secretary, Punjab.

We hope that the above would find your suitable review and implementation of our
suggestions.

Best regards

<’
Muffisard
Chairrpan
\é?.‘.
M_h_lg_ug. 1st Floor, Plot No. 8-C, 24th Commercial Street, Phase || Extension, D.H.A, Ka_rachi.

Tel: 021-35393041 Fax: 021-35393042

North Zone; House No. 3, Haji Aslam Chaudhry Street, Allama Igbal International Airport, Lahore Cantt.
Tel: 042-35039736

e-mail: info@apsaa.com.pk Website: www.apsaa.com.pk.




% All Pakistan
Security Agencies Association

Major General Bilal Akbar ' Ref: APSAA/RH/01
Director General : Date: 01-12-2016
Sindh Rangers

Rangers Headquarters

Karachi

Honorable Sir

It is my honor to address you once again, within a period of one month. In this connection please refer to
our letter # APSAA/03/2016 dated Oct 13, 2016 (copy attached) the requested meeting couldn’t
materialize probably due to your very busy schedule.

The aim of writing this letter to you is to draw your attention towards a pressing problem, which was
earlier solved by you, last year. It is regarding visits of lower staff of different wings to our member
companies and verbally asking for data including List of Directors, Weapons and Clients. Sir, please note
that list of clients is a confidential matter which cannot be shared as per business ethics. Moreover, you
had ruled last year that same be provided to Rangers HQ, which was promptly done. Please also note that
security companies in Province of Sindh are regulated by the Home Department, Government of Sindh
which has all the required information and may be contacted for any such data.

We as law abiding and responsible citizens/ companies have no problem in providing any information to
any agency which will be of any help to them but you may appreciate that a proper procedure has to be
followed.

An early intervention in the matter is requested please.

You are also requested to kindly spare some time out of your busy schedule to meet our,members.

Best Regards

Muffakar Atta Mali
Chairmjan APSAA
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APSAA EXECUTIVE COMMITTEE MEETING

7" OCTOBER, 2016
AGENDA POINTS

Talawat

Introduction of Committee

Policy address by Mr. Mufasar Atta Malik Chairman, APSAA

Presentation of Accounts by Honorary General Secretary

Problems at ATS

Paucity of Staff (Both APSAA & ATS)

Working of APSAA (North)

Members Problems:

*Renewal letter __ Not issued to more than twenty companies.
Asking rate now Rs 50,000.0

Meeting with CM’S/HS/FBR.

Meeting with OCS- Briefing by Honorary General Secretary

Outsourcing of verification

CCTV at ATS.

Change of Photostat Machine and printers.
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MINUTES OF MEETING OF APSAA EXECUTIVE COMMITTEE o
HELD ON 7" OCTOBER 2016

1. First meeting of new executive committee of APSAA was held under the
Chairmanship of Mr. Muffasar Atta Malik. The meeting commenced with
recitation of holly Quran by Mr. Abdul Karim Arif.

2. Following attended:

a. Mr. Muffasar Atta Malik --- In chair

b. Capt. ® Muhammad Abid --- Vice Chairman

c. Brig. ® Rashid Ali Malik --- Member EC

d. Mr. Attique Ur Rehman --- Member EC

e. Mr. Abdul Karim Arif --- Member EC
Following were absent/ excused

a. Mr. Safeer Ul Islam --- Absent

b. Lt. Col. ® Khalid --- Excused due to brother’s death
Following Attended By Special Invitation

a. Maj. ® Munir Ahmed .

s b. Mr. Aamir Aziz

Also Attended
Col. ® Tauqir Ul Islam --- Honorary General Secretary APSAA
At Islamabad

Simultaneously meeting of EC was held under Maj. © Zulfigar Kiyani, Senior
Vice Chairman along with Maj. ® Zia Ullah Butt.
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3. The meeting was conducted as per agenda attached.

a. Introduction of Committee: The committee members (both new and old ) were

Introduced to each other by Honorary General Secretary.

b. Policy address by Mr. Muffasar Atta Malik, Chairman

b. | The new Chairman addressed the committee members to give his policy. At the
very outset he thanked and appreciated the hard work of outgoing Chairman Brig.

- (R) Rashid Ali Malik. Chairman lauded the efforts of Brig. (R) Rashid Ali Malik for the
good of APSAA.

b. Il Meeting with CM’s /CS’s /HS’s :

Chairman apprised all that he at the beginning of his term intends meeting

all high ups, so that instead of wasting time we try to sort out the problems

with different departments agencies forthwith. He apprised all that in this
connection he is writing letters to all, whereas, letter to CM (Sindh) has already been
dispatched on 1* October 2016, we are waiting for a call from CM’s office.

b.IIl Email: Chairman said that he intends putting all members on Email, so that
information can be disseminated by fastest possible means. The Honorary General
Secretary informed that APSAA has email address of 196 member companies, efforts

ot will be made to get address of remaining members. Chairman directed Mr. Aamir
Aziz to make “email letters group” for North and South separately in next seven
days.

b. IV Interaction with Media (Electronic / Print). The Chairman appreciated the
good work of APSAA Media Cell under Mr. Aamir Aziz and asked him to continue

with Mr. Hamza Meer as member. He with the permission and after discussion with
members directed media cell to become more active and sanctioned one dinner /
lunch per quarter for media persons.
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b. V ATS — Problems: Chairman, on request of principal ATS approved installation of
CCTV linked with APSAA main office for better command and control.
b. VI Committees: Mr. Muffasar Atta Malik apprised members that he will be

forming various committees soon. However, he said barring one or two committees,
other committees did not work at all, in the past which is very discouraging.

b. VIl Connecting North and South Via Skype for Meeting: Mr. Aamir Aziz and Mr.
Attique Ur Rehman were tasked to ensure connection on Skype between APSAA
North and South whenever meeting is convened.

b. VIl Qutsourcing of Guards Verification:
Point was deferred to next meeting.

b. IX Approaching Non Members to become Members of APSAA: The Chairman
directed Honorary General Secretary to invite non members so that they can be
convinced to become members of APSAA.

b. X Absentees of EC Meeting: It was decided that as per APSAA rules in
Memorandum and Article of Association, any member who is consecutively absent
for three meetings without cogent reason will be disqualified and de-notified.

b. XI OCS Problem: The performance of OCS was discussed, It was decided that after
levying penalty of 50% of bill they will be given another chance, failing which they
will be changed. '

S

b. XIl Appointment of Office Secretary APSAA: It was ruled by the Chair that after
given a chance to person selected by Chairman or Honorary General Secretary,

If he does not come up to expectation then, fresh advertisement in paper will

be given.

b. XIll Frequency of EC Meeting: The Chairman directed Honorary General Secretary
to arrange minimum two meetings per month.
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4. Since there was no other point for discussion on agenda, hence, the meeting
adjourned with a vote of thanks to Chair.

{
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APSAA EXECUTIVE COMMITTEE MEETING

9™ NOVEMBER, 2016

AGENDA POINTS

Talawat

Minutes of last meeting.

Brief about ISLAMABAD visit.

WRENCH Security ___ Weapons (2 Shotguns)
Imran ____ For Member EC.

Visit ___ Lahore (10 Nov)

Visit China ____ should be cancelled.

Refund to Member companies ____ Donation.
Visit to AIG office _____ Briefing by Maj. ® Munir
Training Performa ____ Approved

JUNG ___ Group Discussion.

ASFRange _____ Visit by Aamir Aziz _ Briefing
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